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Key Principles — Structured SGCHIG

approach for project design
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SCOPING / SITUATION ANALYSIS / PROJECT DESIGN / ACTION

CLIMATE IMPACTS AND PRIORITIZED PARADIGM
DECISION CONTEXT CLIMATE SCIENCE BASE BUILDING CLIMATE PLANNING
o RESILIENCE _ SCIENCE BASE VULNERABILITIES INTERVENTIONS SHIFT
Sets the scope and Description of present e Prepares investments,
boundary conditions and future WRM escribes alternatives financing and funding, Lo I : ; : : ;
fhiAb et i ari vt ation Haes bl e ima il Sme_ntlﬁc underplnmng for Climate |mp_a.c_ts and Reduq_ng the risk by Integratlon Fo broad'er
study and ESIA evidence-based climate vulnerabilities, decreasing the hazard, domestic and international
changes, determining the determination of risks exposure and/or policy and decision-making
hazards, developing vulnerability; increasing processes
scenarios, if needed resilience and sustainability
Involving Stakeholder and Decision Makers — Capacity Building climate modeling

;;;;;;;

EXPOSURE VULNERABILITY
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Water Security — Nexus Approach

Portfolio-Wide

Fragmented Accounting Holistic Accounting
(The Past) (The Strategic Shift)
« Focused solely on stand-alone * Captures water outcomes embedded
e bkl el
*H li ingl )
infi?::t::er;énce i * Recognizes the integrated food-

water—energy—ecosystem nexus.

* Aligns with the Global Goal on
Adaptation and the Joint MDB
Approach for Water.

« Systematically under-represented
true water impact across the
portfolio.
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6x6x6 Matrix on Water Security

Domains Pathways
Water conservation, efficiency and reuse 01 04 Transforming water management: establishing water
as a new asset class for sustainable development
Hydrological observation,
forecasting and risk assessment 0~ 02 Innovative and fit-for-purpose finance
Climate resilience WASH 03 03 Transboundary partherships
Ecosystems based adaptation 04 04 Adaptive and agile water governance
Community knowledge 05 05 Dynamic policy-innovation engine
Integrated water managementand SDG 06 06 Climate-enabled circular water systems

GCF investment criteria

01  Impact potential 04 Needs of the recipient
02  Paradigm shift potential 05 Country ownership
03 Sustainable development potential 06 Efficiency and effectiveness
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Water Security for Climate Resilience

Blending grants with innovative financial instruments
like water bonds, cat bonds, guarantors, investment,
insurance, debt for climate swaps

Domains l
Hydrological
Water conservation, observation, Integrated water Ecosystems Based Climate resilience Community

efficiency and reuse forecasting & risk management & SDG Adaptation WASH Knowledge
assessment

Flexible and delegated need-based projects
for countries using nexus and integrated approach

. . Transformational Innovative — o .
Enabling environment, Mobilization of Coordination, learning

policies, frameworks el e EERIEE e e finance/Investments and knowledge

programming transition



Pathways

Water as an
asset class

Recognize water's inherent

economic and ecological
value to transform it into

strategic, investable capital

@

Pathways to water security

for climate resilience

O

Blending finance that drive
bankable and collective
actions to de-risking the market
and sustainable development

Innovative and fit for
purpose finance
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Transboundary Dynamic Policy
partnerships Innovation Engine

Forge cross-boundary
collaboration to unite diverse
stakeholders in addressing

Ignite a collaborative engine
shared water challenges.

that fuses policy-making with
innovation to rapidly scale

climate-smart solutions.

How can flexible and delegated need-based projects
for countries using nexus and integrated approach?

o (o)

Transform flexible and scale-up
water governance through more
agile approaches to navigate the
uncertainties of climate change

Propel circular water systems
that effieciently reuse
resources and bolster resilient,

low-emission communities.

Adaptive and Agile

Climate-enabled
Water Governance

Circular Water Systems
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GCF Investment criteria for Water Security Sector

High-impact areas in water security are countries and project

Impact potential - .
areas with high to extreme water stress

Move climate finance from grant funding to concessional finance
and then enable private finance for scaling up

724 climate actions identified under UN-SDG6 combined with
gender and minority sensitive development impacts

Limitations in institutional support; need for developing
capacity; and mechanisms for monitoring compliance

Bring together ministries, National Designated Authorities &
constituents going beyond climate policies

Project design builds on best practices and lessons learned
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MDBs Joint Initiatives on Water Forward
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Water for People
Expanding climate-resilient access to safe
drinking water, sanitation, and hygiene to

protect health and workforce participation.

Water for Food

Improving food security and farmer
livelihoods through sustainable irrigation
and climate-smart agricultural systems.

Water for Planet

Reducing water-related risks (floods/
droughts) and driving ecosystem resilience
through large-scale watershed restoration.
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The Resulting Impact - based on water forward

Total GCF
Financing

USD 10.7

Total Beneficiaries Bllllon Total Co-financing

Reached Concess:_crnai, c;atalytic MOblIlzed
public capital.

220 Million USD 24.8 Billion |

e TS

39.8 million direct | 180.1 million indirect Sovereign, multilateral, and
private capital unlocked.
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The De-Risking Architecture Unlocks Private Scale

Water remains under-invested due to perceived risk and long payback periods.
GCF addresses this by de-risking the market rather than subsidizing it,
absorbing early-stage risks so commercial finance can participate at scale.

Blended Finance:
Concessional senior loans
alongside MDB tranches.

"

\

Massive Private
Capital Unlocked

Crowding-in commercial banks,
- pension funds, and private developers
to transform water from a liability
into a commercially viable asset.

Guarantees:
Sovereign & commercial
- | first-loss credit.

Swaps & Bonds:
Debt-for-Climate swaps; Green,
Blue, and Catastrophe bonds.

Insurance:
Hydromet-linked
parametric risk-pooling.
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MDBs Joint Initiatives on Water Forward
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Water for People
Expanding climate-resilient access to safe
drinking water, sanitation, and hygiene to

protect health and workforce participation.

Water for Food

Improving food security and farmer
livelihoods through sustainable irrigation
and climate-smart agricultural systems.

Water for Planet

Reducing water-related risks (floods/
droughts) and driving ecosystem resilience
through large-scale watershed restoration.
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River Bonds

River Bond Financing Mechanism

GREEN CLIMATE FUND and MDBs

+ Guarantees | First loss capital | Political risk cover | Technical assistance

s B 'S ™)
credit
INVESTORS enhancement RIVER RESTORATION
PROJECTS
. capital use of
Ba;;s =nd ?EHSIO"; fu;:s {bond proceeds) r N proceeds
SREDG aikd < imale i | I RIVER BOND SPV  — * Wastewater treatment plants
* Insurers and reinsurers )
» Flood defenses and dredging
* RMG sector and brands : ;
: * Issuer, ring fenced proceeds » Nature based solutions
= GCF as anchor investor
+ Cash flow waterfall * wetlands and afforestation
. | * Escrow and reserve accounts ——————————
repayment, coupon | ) revenue: tariffs,
and dividend feas, rebates
oversight
and MRV
L v,
"o J
TRUSTEE and INDEPENDENT VERIFIER o

* Monitoring, reporting and verification of

RESILIENCE DIVIDEND

» Avoided flood damage
* Water security
= Cleaner, healthier rivers

Colombo, Sri Lan
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Water Sector Project Preparation Guidelines

. ABOUT GCF PROJECTS & PROGRAMMES NEWS & EVENTS PUBLICATIONS & DOCUMENTS GCF BOARD

GCF Water Project Design Guidelines
Part 1

Explore the Green Climate Fund's
comprehensive guidelines for designing water-
climate resilient projects.

https://www.greenclimate.fund/document/qcf-
water-project-design-quidelines-part-1
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Strategy, origination and structuring

STAGE 1. Country and entity
work programmes

GCF Water Project Design Guidelines
Part 2

Explore practical applications of climate-resilient
water project design in Integrated Water Resource
Management (IWRM), Climate Resilient WASH (CR-
WASH), Drought Management, and Flood
Management.

https://www.greenclimate.fund/document/gcf-water-
project-design-quidelines-part-2

GCF Water Project Design Guidelines
Part 3

Explore the Green Climate Fund's comprehensiveé
guide to developing climate-resilient sanitation
projects.

https://www.greenclimate.fund/document/qgcf-wat

project-design-quidelines-part-3
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